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Family Advocate Program works to keep abused children out of danger and in safe
homes, while partnering with parents to build strong families.

Family Advocate Program has a
28 year history of successfully
serving children and families
through its two major programs:
the 4th District CASA (Court
Appointed Special Advocate)
program and the Families First
program.

Because children don’t come with
directions, many parents need a
little extra help. The Families
First program works to help
parents keep their families strong
and give their children the best
possible start in life.

Professionally trained parent

educators work closely with
parents to create an individual
support plan, tailored to the
needs of the parents.
Together they work to increase
confidence in parenting skills,
to connect to other families
and needed resources, and to
help parents prepare their
children for success in school.

The CASA program is committed
to the protection and healing of
children who have been abused
or neglected by the very people
who should be caring for them
the most. The majority of these
children are under the age of 6
and the least able to speak on
their own behalf.

CASA matches a trained
volunteer with each child referred
by the courts to the program. Itis
the volunteer’s job to visit the
child regularly, research the
child’s background, and prepare
a detailed profile of the child for
the courts.

Two long-term foster families
developed Family Advocate
Program in 1978, after realizing
that many of the children referred
to them would be better served in
their own homes, if their parents
received education and support.

A year later, Family Advocate
Program received a federal grant
to implement a parent aide
project, now called the Families
First program.

The CASA program began in
1980, when the Junior League,
the Boise Bar Association and
Family Advocate Program
received permission to start a
pilot Guardian ad Litem project,

which later became the CASA
program. In 1982, CASA officially
accepted its first child protection
referral.

The Families First program was

the Guardian a party to the legal
action. In 1991 the legislature
approved an ongoing statewide
allocation of all Idaho’s CASA
programs.

recognized by United Way as
a partner agency in 1984 and
upgraded its staff to require
that all parent educators be
professionally trained and
certified. In 1998, it adopted
the Parents as Teachers
curriculum.

In 1986, Family Advocate
Program worked with Idaho

legislators to revise the Child
Protection Act to define the role
of a Guardian ad Litem and make



The Families First program is committed to
helping parents give their children the best
possible start in life and keep their families
whole, healthy and strong.

Ada County families are referred to the agency
from hospitals and clinics, schools, family
service agencies, individuals, counselors, and

others. Once a family joins
the program, the parent

an individual support plan,
tailored to the needs of the
parents.

Activities of the Families
First program include the
following:

Home Visits

Visits may occur weekly, bi-
monthly, or monthly. The
parent educator shares
information from a research
based, child centered
curriculum.

Parent Group Meetings

Monthly parent group meetings provide
education and opportunities for families to
connect with one another, share experiences,

and reduce isolation.

Screenings and Assessments

During home visits, parent educators conduct
periodic screenings of overall child
development. This helps detect problems early
and prevent difficulties later in school.

Links to Services

Parent educators also connect families to

educator and parents create services and resources, linking families with

medical professionals, school personnel, and
community resources.

In 2006, the Families First program:

Raised the level of confidence in parenting
skills in 96% of parents

Encouraged participation in language and
literacy promoting activities in 75% of
families.

Served 153 families, which included 250
children and 238 parents.

Secured sponsorships from 30
organizations to provide holiday gifts and
food to more than 60 families.
Administered a questionnaire to help
parents determine school readiness for
their four year old children.

Offered three “Nurturing Fathers” sessions.

Jacob was brought into the emergency room whenase2® days old. He had multiple broken
bones, blunt trauma to his stomach, and bruisiograt his scrotum. After his stay in the

hospital, Jacob was placed in foster care andallief was arrested, and later convicted, for
felony injury to a child. Although it was apparestite had done nothing to protect Jacob, Melissa,
his mother, was not charged, as part of a plea deal

The social worker assigned to Melissa and the CAS8lanteer assigned to Jacob were unsure
whether Melissa could ever make the major life gesmecessary to get Jacob back. Melissa
had been on her own since she was 15 and had Ineder positive adult role model in her life.

Melissa was allowed to visit with Jacob, underghpervision of her case worker and at the
Health and Welfare office. The visits were a disad¥lelissa had no idea what to do with Jacob
and wasn't interested in advice from others. WhagoB would cry, Melissa didn't know how to
comfort him. Sometimes she got so frustrated #etd Jacob alone and look for someone to
take over for her.

In an unusual move, the Families First Program asked to provide a parent educator for



The CASA program is committed to the
protection and healing of children who have
been abused, abandoned or neglected.

CASA matches a trained volunteer with each
child. The CASA volunteer serves as an
independent, third party advocate who speaks
solely for the child and his or her needs.

It is the job of the CASA volunteer to:

1. Visit the child regularly and provide a
consistent presence in his or her life.

2. Fully research the child’s current situation
and background and write a profile for the
courts.

3. File court reports and appear before the
judge to advocate for the best interests of
the child.

4. Follow up to insure the child receives the
services necessary to heal from the trauma
of abuse.

Idaho State Code mandates that every child
brought into the child protection system be
appointed a Guardian ad Litem. The CASA
program provides this service at no charge.
CASA is unique in that it is the only court
sanctioned volunteer organization to assist with
children placed in foster care due to abuse or
neglect.

In 2006, the CASA program:

Protected 97% of referred children from re-
experiencing abuse after being returned to
their homes.

Achieved permanent placement within 18
months of entering the court system for
49% of children.

Served 714 children. Forty-eight percent
were under the age of six.

Offered 61 two-hour training sessions plus
five all-day Saturday trainings in February,
April, June, September and November.
Recruited 40 new CASA volunteers.

Provided
internships for
six college
students.
Recruited 10
new attorneys
and provided a
half-day
training
conference in
May for
attorneys.
Coordinated a

Santa Project to sponsor more than 140
children at Christmas.

Melissa during her visits with Jacob. Linda wasigised to her. However, none of the people
involved were optimistic. Besides failing to pratdacob, Melissa had a history of substance
abuse and was hostile to the CASA volunteer argtaaseworker.

Linda and Melissa worked on the very basics of piamg. Melissa learned about how a baby
develops, what kind of food to feed Jacob and hwimteract with her son.

Progress was slow. There were times when it se¢na¢delissa was not really interested in
being a parent. But she persisted and her pareimipgpved dramatically. She came to visits
with exact duplicates of the things that Linda kadgested would be good for Jacob. She asked
many questions and practiced skills that Linda lheeh modeling.

Melissa began to understand that everyone involhestted her to succeed. Now, Jacob is
thriving. Melissa has full custody of Jacob angrisviding a home for the two of them.
Recently, Melissa called Linda to thank her andhet that she had passed her GED exam and
was planning to enroll at BSU. Family Advocate Raog gave her the courage to make the
changes that she needed to make to be an appeopaiggnt for Jacob.



The Family Advocate Program strives to maintain a balanced
revenue portfolio to avoid being too dependent on any single
source of funding. In FY 2005-2006, income came from the
following sources:

Federal Government 61%
State 6%
Local Government 3%
Private Grants/Foundations 7%
United Way 7%
Events/Donations 12%
Miscellaneous 4%

A large federal grant accounts for 61% of the budget and
supports the Parent Information Resource Center (PIRC), a
collaboration of Family Advocate Program and four other
statewide agencies who offer parent education services.

Each year, the agency develops a fund raising plan which
includes mail appeals, donor remittance envelopes in
newsletters, a spring golf tournament, an annual phone-a-thon,
the ongoing cultivation and solicitation of major donors, and
solicitation of corporate partnerships to fund administrative
costs. The agency also constantly resources new grant
sources and submits several proposals each month.

In November 2000 we launched a successful signature event,
"The Gingerbread Holiday Village.” In November 2006, the
event raised $70,000.

Why should we care about child abuse and neglect? Because
the costs of ignoring it are staggering.

Victims of childhood abuse and neglect are at increased risks
for smoking, alcoholism, drug abuse, depression, eating

disorders, suicide attempts, multiple sexual partners, and
severe obesity.

A study conducted in 2002 concluded that women who
experienced any type of sexual abuse in childhood were
roughly three times more likely than non-abused girls to
report drug dependence as adults.

Child abuse and neglect have been shown, in some cases, to

cause important regions of the brain to fail to form properly,
resulting in impaired physical, mental and emotional
development.

If we can intervene in an abused or neglected child's life early
on, we will prevent billions of dollars in health care costs a
generation from now. These are costs that are currently being
borne by taxpayers and corporations.
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